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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Wellard Primary School was opened in 2018 as an Independent Public School to relieve enrolment pressures
at primary schools in the southern suburbs.

The school is located in the rapidly growing suburb of Wellard, approximately 40 kilometres south of the Perth
central business district and within the South Metropolitan Education Region.

Currently, the school has 763 students enrolled from Kindergarten to Year 6 and it has an Index of Community
Socio-Educational Advantage of 1023 (decile 4).

Parent and community involvement is encouraged by the school through the active Parents and Citizens’
Association (P&C) and School Board.

The first Public School Review of Wellard Primary School was conducted in Term 1, 2022. This 2026 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

o Active staff engagement in the development and implementation of Business Plan review cycles has
embedded a consistent understanding of effective self-assessment processes across the staff.

e A consistent and rigorous methodology for analysing evidence across domains, supported by strong
collaborative staff engagement and multiple sources of evidence, informed robust judgements and
ensured alignment with the planned actions described within the Electronic School Assessment Tool.

o  Staff reported that the review process served as both professional learning and a school celebration,
strengthening evaluative capability and providing a strong, evidence-informed foundation for the school’s
next business plan cycle.

e  Strong staff representation in the validation phase enabled rigorous, domain-based dialogue and
generated valuable, authentic insights into school performance and operations.

e Student advocacy significantly enriched the validation day visit, offering valuable insights into students’
genuine connection to the school community and their day-to-day experiences within a positive and
supportive environment.
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Relationships and partnerships

A commitment to building respectful and transparent relationships between staff, families and the broader
community has fostered strong levels of inclusion and collaboration, supporting a highly positive school culture.

Commendations

The review team validate the following:

o Staff collaborate effectively through structured processes, aligning practice with school priorities, evident
through the Teaching Effectively for Learning (TEFL) team. This approach supports shared planning,
reduces workload and strengthens professional dialogue.

e A comprehensive review has strengthened parent communication through multiple channels, with a clear
emphasis on face-to-face interactions, where possible, to enhance relationships and ensure clarity.

¢ A commitment to stakeholder voice, through the systematic collection and analysis of Diagnostic Inventory
of School Alignment survey feedback and thorough business plan reviews, has driven responsive action,
including the expansion of cultural events and increased opportunities for parent participation.

e The School Board effectively fulfils its governance role, engaging actively in the school's improvement
cycle. A deliberate focus on diversity in membership enhances inclusivity and contributes to well-informed,
representative decision making.

Recommendation

The review team support the following:

e Leverage the momentum of the Cultural Committee by re-establishing the Reconciliation Action Plan
working group to sustain the school’s cultural responsiveness journey.

Learning environment

Student safety, wellbeing, behaviour and engagement are supported by coherent, well-established policies and
processes that are grounded in robust data and evidence-based practice.

Commendations

The review team validate the following:

¢ A well-defined and resourced Response to Intervention framework is established, with Tier 1, 2 and 3
supports aligned to student need. Early identification of students at educational risk, informed by multiple
data sources, reflects a highly effective, structured and data-driven approach to targeted support.

e A consistent and caring learning environment is established through the whole-school implementation of
Bounce Back! and Zones of Regulation. Wellbeing and behaviour frameworks are coherent, consistent and
well embedded, supporting positive student engagement and learning.

e A strong, school-wide commitment to cultural responsiveness is evident through the effective
implementation of the Aboriginal Cultural Standards Framework, the Years 2—6 Noongar Language
program, and the co-creation of whole-school and classroom Acknowledgement of Country statements.

o Student wellbeing is supported through integrated services, including the school psychologist, chaplaincy
support and a coordinated student services team. This is reinforced by a dedicated wellbeing committee,
ensuring the consistent implementation of evidenced-based social and emotional programs.

Recommendation

The review team support the following:

o Embed the Ngaparrtji Ngaparrtji Two-way Science project to strengthen partnerships with local Aboriginal
communities and deepen the integration of Aboriginal perspectives across the curriculum.




OFFICIAL

Leadership

A culture of coherent and inclusive leadership has been established through a relentless focus on effective
support, collaboration and teaching quality, cultivating a collective responsibility for continuous improvement.

Commendations

The review team validate the following:

e Aclearly articulated shared vision, exemplified through the 5 pillars of school-wide expectations, is
embedded across leadership structures, ensuring alignment between strategic and operational planning.

e By clearly translating strategic and operational priorities into consistent expectations for classroom practice,
the Making a Difference document provides a comprehensive and accessible framework of agreed
whole-school pedagogical approaches.

o Distributed leadership structures offer diverse leadership opportunities, including TEFL leaders, curriculum
improvement, project and lead education assistant roles. Middle leaders work within clearly defined roles,
effectively building staff capacity through mentoring, coaching, induction and collaborative planning.

e Change is managed through a deliberate and disciplined approach, ensuring strategic, well-paced and
inclusive implementation that drives a sustainable, evidence-based improvement agenda aligned to shared
priorities.

Recommendations

The review team support the following:

o Further develop middle leadership capacity by engaging with system supports, including the Western
Australian Future Leaders Framework.

e Explore opportunities to further refine the instructional coaching program in order to sustain the impact of
instructional practice across the school.

Use of resources

A strategic approach to resource management ensures that funding, resources and facilities are effectively
allocated and managed to meet the diverse learning and wellbeing needs of students.

Commendations

The review team validate the following:

e The manager corporate services works in partnership with the Principal to ensure that financial
management practices align with the requirements outlined in the Funding Agreement for Schools.

o A well-constituted and effective Finance Committee actively engages in strategic decision making,
contributing to robust governance through a clear understanding of how resourcing decisions align with
strategic priorities to impact student learning outcomes.

e Inresponse to sustained enrolment growth, highly effective resource allocation processes, informed by
demographic projections and the strategic deployment of student characteristics and targeted initiative
funding, reflect an evidence-informed understanding of the evolving school community.

o The strategic deployment of education assistants supports intervention programs and effective classroom
differentiation practice. The appointment of a lead education assistant has strengthened instructional
coherence and the coordinated support for students with additional needs.

Recommendation

The review team support the following:

¢ Refine workforce planning approaches that are responsive to projected student enrolment trends and
strategically aligned to the school’s business plan cycle.
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Teaching quality

A strong collective commitment to high quality, explicit instruction has been embedded through established
collaborative processes with a constant focus on interrogating appropriate research-based pedagogy.

Commendations

The review team validate the following:

e The Making the Difference document unifies pedagogical practice across the school, articulating clear,
shared expectations for instruction and whole-school programs and driving a consistent understanding of
effective teaching and learning.

o Common duties other than teaching, TEFL teams and the implementation of Microsoft Teams enable highly
effective collaboration, supporting shared planning, consistent moderation and rigorous evaluation of
student progress.

e Instructional coaching has delivered targeted support through targeted modelling, observation and feedback
while enhancing induction for new staff. Video-based self-observation and structured reflection cycles
promote deep professional reflection and goal setting aligned with improved student outcomes.

¢ Alignment between explicit teaching programs, intervention models and the school’s instructional
framework enables teachers to deliver highly effective differentiated instruction, ensuring responsive
practice for all learners, including English as an additional language or dialect students.

Recommendations

The review team support the following:

e Sustain a culture of continuous improvement by embedding the structured peer observation processes that
provide actionable, high-quality feedback to strengthen consistent, high impact instructional practice across
the school.

e Develop an Early Childhood Education philosophy that outlines a balanced and cohesive approach to
teaching in the early years, informed by system data sets such as National Quality Standard and On-entry
Assessment.

Student achievement and progress

A sustained focus on improving student outcomes is driven by rigorous analysis of systemic and school-based
data that informs the evolution of instructional practice, curriculum planning and targeted intervention.

Commendations

The review team validate the following:

e The business plan includes explicit, measurable targets focused on student achievement and progress, with
a strong focus on comparative analysis of stable cohort data sets against like schools in NAPLAN" and
across Progressive Achievement Testing tools.

o Class Achievement Profiles centralise key data sets on identified student need, achievement and progress,
strengthening informed planning and ensuring greater accuracy and consistency in grade judgements when
reporting to parents.

o A comprehensive whole-school assessment and data analysis schedule establishes a structured approach
to the use and triangulation of systemic and school-based data, strengthening collaborative analysis
through disciplined dialogue practices.

o A suite of diagnostic and screening assessments, including Acadience and Oxford Education, enables early
identification of learning needs and supports teachers to evaluate instructional impact and make informed,
responsive planning decisions.

Recommendation

The review team support the following:

e Ensure the function of Class Achievement Profiles continues to evolve alongside emerging data platforms,
prioritising its role in strengthening classroom practice and collaborative data analysis.
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Reviewers
Craig Stanners Merranie Beal
Director, Public School Review Principal, Williams Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2029. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Q e & T
5 o S
Steve Watson
Deputy Director General, Schools
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